
World Class Manufacfuring
Day and Date: T U esd u q

Time : \ o,.3ocr.rn + o,.L'lQ n^.

Iasfuctions:AJl questians are conrpulsory'

Q.1 Attempt the foiiowing

a) Explain the dif;lerent criteria that a manufacturing otganrzf,tiof,

should focus to be identified as World Class'

b) Discuss Gr.rnn &Maskell models for Business Excellence.

oR.

b) Describe the gpidmg principles and benefits of total productive 08

maintenance Program.
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Q.2 Attempt the following

a) Explain in brief stategies for the

benchmarking.

List and e>qplain KPI (I(ey Performance Indicatoril followed by 08

msst of the manufacnrrng orgaoizatioLs in the process of

benchmarking,

OR

Propose suitable measures for identification and elimination of 08

waste in a manufacturing otgaaization. t

a) State and e>1plain different types of control chari used in 08

statistical process contol.

Describe the steps involved fu1 imF1e'mentation of 5-S

m anufacturing or ganization.

With suitable example explain Cause and Effect Diagram

4b)

b)

2

b)

c)
08
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b)

Attempt anY two from the following

Explain the challenges associated with change management and

Suggest the actionplanto overoome these ohallenges'

Propose the suitable strategies an orgaaization oan f,ollow for

effective implementation of change in a maoufacturing

environment.

c) Explain the process of change management in a remote and 08

hybrid work environment' : :

i

Attempt an; Two from the following-

Explain the process of technologicai integratior across different

parts ofthe suPPlY chain.

State the cost impiications of ransitioning to green

manufacturing. Mentionyour strategies to manage them'

Describe in brief technologies or tools 1s enhance agrlity in

manufacturing Proces s es.

Aftempt any Twe from the foEewing

Explain the role of employees and customers in the

implementation of TQM across different departuents'

Propose the metrics to measure the success of TQM in the world

olass manufacturing organization

Describe in brief tools and techniques for quality contol and

&ssura.nce lrr-anorg*ntzation which is implementing TQM'
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